
 

 

 

QUALICUM SCHOOL DISTRICT 

POLICY COMMITTEE OF THE WHOLE - AGENDA 
 

MONDAY, SEPTEMBER 16, 2024 
 1:00 P.M. 

VIA VIDEO CONFERENCING 
 

Join on your computer, mobile app or room device 

Join the meeting now 

Meeting ID: 249 517 836 567 

Passcode: Vh6MsZ 

 
Facilitator:  Trustee Eve Flynn 

 
Mandate:  To discuss and make recommendations to the Board on all matters related to Bylaws, Policy, 
Administrative Procedures. 

AGENDA 
 

We would like to give thanks and acknowledge that the lands on which we work and learn are on the 
shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 

 
1. INTRODUCTIONS 

 
2. FOR INFORMATION 

a. 2023-2024 policies/administrative procedures updated   p 1 
 

3. FOR DISCUSSION 
 

4. BYAWS/POLICIES POTENTIALLY GOING TO FIRST READING   
(Intent and philosophy and edits)  

a. Policy 605:  Fiduciary Responsibility      p 2-8 
- NEW (Policies 501 and 606 included for reference/consideration) 

b. Bylaw 3:  Meetings of the Board of Education    p 9-18 
– consideration of recording of committee of the whole meetings and time.  
If changes desired to the recordings, then also consideration to give all 
three readings at the September board meeting. 

 
5. BYLAWS/POLICIES POTENTIALLY GOING TO SECOND READING  

(Line by line content and edits)  
 

a. Bylaw 1:  Board of Education       p 19-26 
– add wording for Criminal Record Checks for Trustees post-elections. 

b. Policy 107: Use of Educational Property for Child Care   p 27 
– add wording to ensure cost neutrality 

 
6. BYLAWS/POLICIES POTENTIALLY GOING TO THIRD AND FINAL READING  

(Final review including input on Administrative Procedures) 
 
7. FUTURE TOPICS 

Ongoing review of bylaws and policies 
 

8. NEXT MEETING DATE 
Tuesday, October 15, 2024 (day shifted due to the Thanksgiving Holiday) via video-
conferencing  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTU0YzE3Y2MtZmVkNS00MjFmLTg5Y2QtMmUzOWU4ZjBlMGZh%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d


P a g e  1  o f  1 Updated June 2024 

QUALICUM SCHOOL DISTRICT 
BOARD BYLAW AND POLICY CHANGES AUGUST 2023 TO JUNE 2024 

Please familiarize yourself with the revisions to the following bylaws/policies.  Note those that have been rescinded as well as those that are new.  
Please ensure that you update any references to the renumbered and/or renamed policies on future correspondence. 

All current Board Bylaws, Policies and Administrative Procedures can be found on the District Website: 

Policy Title Approved Date Details

Bylaw 1 Board of Education 
First Reading 
June 25, 2024

Revisions to wording 

Bylaw 2 Board Structure November 28, 2023 Reviewed and approved as previously written 

Bylaw 3 Meetings of the Board of Education February 27, 2024 Revisions to wording and addition of info for recording of meetings 

Bylaw 4 Banking January 23, 2024 Revamping of same info 

Bylaw 5 
Student and/or Parent/Caregiver Appeals to the Board 
of Education 

January 23, 2024 
housekeeping re logo and updating policy references, position titles 
and links 

Bylaw 6 Indemnification January 23, 2024 housekeeping re logo and some wordsmithing 

Bylaw 7 Bylaw and Policy Development and Review January 23, 2024 housekeeping re logo and some wordsmithing 

100 Sustainable Practices February 27, 2024 
Revisions to Policy and Administrative Procedures in September 
2023 and February 2024 

103 School and District Branding May 28, 2024 
Totally revised/new policy 
AP from previous title New/Repurposed Facilities was rescinded 
(February 27, 2024) 

105 Use of School Facilities February 27, 2024 Revisions to Policy and Administrative Procedures 

107 Use of Educational Property for Child Care 
First Reading 
June 25, 2024

Revisions to wording to ensure cost neutrality 

108 School-Generate Funds April 23, 2024 Revisions to AP only 

301 Living Wage September 26, 2023 Revisions to Policy and Administrative Procedures

510 Learning Resources May 28, 2024 NEW 

600 Personnel November 28, 2023 Revisions to Policy to expand recognition years to 10/20 and 30 

603 Employee Attendance Support October 24, 2023 Revision to Administrative Procedures 

617 Selection and Assignment of Exempt Leadership Staff June 25, 2024 Revisions to Administrative Procedures 

700 Safe, Caring and Inclusive School Communities June 25, 2024 
Revisions to policy and administrative procedure, especially to 
include use of cell phones and other devices in classrooms 

705 
Corporate, Community Sponsorships, Partnerships and 
Advertising in Schools 

May 28, 2024 
Revisions to Policy and Administrative Procedures in November 2023 
and February 2024 

804 Physical Restraint and Seclusion of Students June 25, 2024 Housekeeping to remove references to “special needs” 

 Rescinded: 
Policy Title Approved Date Details

103 
Administrative Procedures to previously named:  
New/Repurposed Facilities 

February 27, 2024 

Administrative Procedures no longer relevant as title renamed to 
School and District Branding and policy was completely rewritten. 
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QUALICUM SCHOOL DISTRICT

BOARD POLICY 605 

FIDUCIARY RESPONSIBILITY

Page 1 of 1

Context 
It is recognized that employees may, from time to time, may become frustrated with circumstances 
related to their workplace. It is also noted that emotions can become heightened during times of 
increased stress, which may include system change, budgetary adjustments, and provincial and 
local bargaining. Nonetheless, employees use maintain appropriate and respectful interactions 
with fellow staff, remember their duty of fidelity to their employer, and utilize the agreed upon 
processes to resolve disagreements should they arise. 

Policy Statement 
Employees are expected to represent their School District and Ministry of Education appropriately, 
in accordance with Board Policies, Employee Codes of Conduct, Collective agreements, and 
Professional Standards. It is important for all employees of the Qualicum School District to 
understand and support the role of public education, and that employees refrain from making 
statements or performing actions that undermine other staff, their employer, or the BC education 
system while in the public domain. 

Guiding Principles 
The Board believes: 
1. Public education is a critical tool of enhancing social and economic equity and a key pillar 

of an effective democracy, and that the needs of students must be paramount to decision-
making. 

2. It is not appropriate for employees to elicit support for their own interests from colleagues 
students, parents and caregivers, or any other members of the public. 

3. If employees wish to dispute work assignments, budget allocations, support levels, or 
other matter related to the workplace, they must follow the proper internal processes 
and/or collective agreements as relevant, as per Collective Agreements  Policy ---- , 
dispute resolution. These processes will begin with conversations with the employee’s 
direct supervisor. 

4. Public discourse on matters of dispute, if required, should be left to appropriate member 
representation who will be expected to engage in a productive and respectful manner.    

References:  
 Policy 305:  Public Interest Disclosure 
 Policy 601:  Employee Conflict of Interest
 Policy 606: Respectful Workplace

Dates of Adoption/Amendments: 
Adopted:     
Amended: 
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QUALICUM SCHOOL DISTRICT

BOARD POLICY 501 

ACCEPTABLE USE OF TECHNOLOGY (AUP)

Page 1 of 1

Context 
The Board of Education of Qualicum School District understands that technology-based access 
to information, collaboration and creativity are vital to intellectual enhancement and productivity 
and that web-based information can be difficult to control or filter. The Board recognizes the value 
of technology in enhancing student learning and in enhancing the administration and operation of 
its schools.  

Policy Statement 
1. In order to support its mission and strategic priorities, the Board supports the responsible 

uses of technology that support learning, respect privacy and ensure safety. 
2. The Board is committed to informing all students and staff of potential risks and benefits 

that come with access to technological resources, and to clarifying expectations and 
restrictions on uses of information technologies in the school district. 

3. Technology is to be used primarily for educational and/or research purposes and for 
conducting valid School District business. Any other uses that interfere with the security 
or integrity of the system are prohibited. 

Guidelines
1. This Acceptable Use Policy (AUP) is applicable to all persons using Technology while 

studying, working, or visiting in the Qualicum School District.  
2. Technology will be used to: 

a. support and enhance the delivery of educational services to students and provide 
options; to meet their learning styles, access requirements, and program needs;  

b. provide tools to improve the efficiency and effectiveness of the business of 
education;  

c. enhance opportunities for staff to participate in professional development activities;  
d. communicate with partner groups and the community.  

Definitions 
Technology is defined as computers, mobile devices including cell phones, software, networks, 
the Internet, online communications and other technologies. For the purposes of this policy and 
its related Administrative Procedure technology includes that which is provided by the School 
District or that which is brought by the user. 

References 
 Board Policy 501:  Acceptable Use of Technology
 Board Policy 900:  Privacy Management and Accountability

Dates of Adoption/Amendment: 
Adopted:  1997.07.08 
Amended: 2002.04.23:  2004.01.27: 2019.05.28:  2021.05.25
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QUALICUM SCHOOL DISTRICT

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 501

ACCEPTABLE USE OF TECHNOLOGY

Page 1 of 3

Purpose 
These Administrative Procedures are written in support of Board Policy 501:  Acceptable Use of 
Technology (AUP). 

Terms and Conditions for Acceptable Use of Technology 
It is important that users conduct themselves in a responsible, legal, professional, ethical, and 
courteous manner while using school district technology and when communicating online using 
social media tools or other technologies.  

The following is a list of requirements which will be shared with all users (at each login, or by 
signed agreement) and whose violation may lead to suspension or termination of privileges:  

System Security and Integrity:  
1. Users may not violate, or attempt to violate, the security or integrity of the School District’s 

computers, data or network.  
2. Users are required not to share their passwords or permit others to use their account, and 

must log off immediately after use to ensure that others may not access their account. 
Users are responsible for all activity within their account and will be held accountable for 
any inappropriate activity.  

3. Users may not disclose anyone else's user ID, password, network or Internet credentials.  
4. Vandalism will result in termination of technology privileges. Vandalism is defined as any 

malicious attempt to harm or destroy data, equipment, the network or agencies or other 
networks that are connected to the Internet. This includes deliberately or recklessly 
exposing the technology to virus infection. 

5. In order to enable fair use of technology, system administrator(s) may set quotas for 
disk/computer usage and usage time limits on some technologies.  

6. In order to protect the integrity of the networks and maintain efficiency, the connection of 
personal technology equipment such as home computers, routers, servers, wireless 
devices, etc. to District networks is not allowed without the permission and guidance of 
the District Information Technology staff. 

7. Use of any information obtained or given via the Internet is at the user's risk. The School 
District denies any responsibility for the accuracy or quality of information obtained through 
its technology. 

Privacy and Confidentiality:  
1. Use of technology associated with the School District, including Internet access and email, 

is neither private nor confidential and may be tracked. Use of such technology by any 
individual may be monitored or reviewed by the School District without prior notice. In the 
case of misuse or suspicion of misuse of the network or services, the School Board 
reserves the right to access any files/data on the system.  

2. The District may block or remove files that are unacceptable or in violation of this 
Acceptable Use Policy.  
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QUALICUM SCHOOL DISTRICT

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 501

ACCEPTABLE USE OF TECHNOLOGY

Page 2 of 3

3. Parents/guardians have the right, where legally applicable, to request to see the contents 
of their child's data.  

4. Due to the nature of some District approved online technologies being hosted world-wide, 
it is possible that an individual’s full name, student ID, school name, email and classwork 
may be stored on premises outside Canada. In such cases, parents will provide informed 
consent the privacy laws of the country hosting the data may apply. Such technologies 
may only be used in the manner prescribed by the District.  

5. The District will not disclose or post a student’s personal contact information without the 
consent of the student's parent/guardian or of the student if of legal age. This includes a 
student’s address, telephone number, school address, work address or any information 
that clearly identifies an individual student.  

6. The District will not disclose an employee’s personal information without the consent of 
the employee.  

7. Staff and students shall not post or discuss online, personal information or work related 
issues including student work, without the permission of all parties involved.  

8. When using social media or other websites to enhance classroom education or conduct 
School District business, personal information including full names may not be posted 
unless authorized and appropriate measures should be taken to protect the privacy of 
individuals and content where applicable.  

Expectations of Users of Technology 
Other inappropriate or illegal uses of District technology, the Internet and social media tools 
include, but are not limited to the following: [Please be aware that any illegal action carried out 
over the Internet will be reported to law enforcement officials for possible prosecution. Financial 
and legal consequences of such actions are the responsibility of the user (staff, volunteer and 
student) and student’s parent or guardian]. 

1. You may not use District technology to:  
a. transmit any materials in violation of Canadian laws 
b. store or transmit pornographic materials including sexting  
c. transmit or post threatening, abusive or obscene material  
d. duplicate, store or transmit copyrighted material that violates copyright law  
e. threaten, intimidate, bully or spread rumours about another individual or group; or,  
f. use anonymous proxies to get around content filtering. 

2. Plagiarism/Copyright/Licensing. Plagiarism is the act of using someone else's words or 
ideas as your own  
a. Students are required to give proper credit to all Internet sources used in academic 

assignments, whether quoted or summarized. This includes all forms of media on 
the Internet, such as graphics, movies, music and text.  

b. All students and faculty should also adhere to the Creative Commons licenses 
where the author/artist denotes what media may be shared, remixed or reused. 

3. Expected behaviour on social media websites 
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QUALICUM SCHOOL DISTRICT

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 501

ACCEPTABLE USE OF TECHNOLOGY

Page 3 of 3

a. The District strongly urges employees to refrain from friending or following students 
on social media platforms. 

b. Employees must at all times conduct themselves appropriately on social media 
sites and elsewhere, including when using an alias or anonymous profile. 

c. Employees are expected to refrain from commenting on the Board as employer,  
or about any supervisors or co-workers. 

d. All users are to refrain from posting inappropriate comments.  
e. All users are expected to not disclose personal or private information about anyone 

without their consent. 
4. District technology is meant for educational purposes and as such may not be used for  

a. Personal business  
b. Product and/or service advertisement or political lobbying  
c. Playing network intensive games  
d. Harassing other users with unwanted email or spam 

5. More information for parents and students on the benefits and risks of using the Internet 
may be found at the Media Smarts website:  http://mediasmarts.ca/parents

Glossary of Terms 

Technology - Computers, mobile devices including cell phones, software, networks, Internet, 
online communications and other technologies  

Online Communication - Internet based technologies such as email, websites, social media, 
messaging, photo sharing, etc.  

Personal Information - Home phone number, address, health related issues, other personal 
identification. In the case of students’ information this includes the full name. In the case of staff, 
it is okay to use the full name or business address/phone in official business communiqués in 
which case, it is not considered personal information. 

US Patriot Act - In the case of data being stored outside Canada, Frequently Asked Questions 
on the US Patriot Act may be found at:  
http://www.tbs-sct.gc.ca/pubs_pol/gospubs/TBM_128/usapa/faq-eng.asp
(Note that data may be stored in countries world-wide, not just the United States) 

References 
 Board Policy 501:  Acceptable Use of Technology
 Board Policy 900:  Privacy Management and Accountability

Dates of Adoption/Amendments 
Adopted: 1997.07.08  
Amended:   2002.04.23:  2004.01.27:  2019.05.28:  2021.05.25
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QUALICUM SCHOOL DISTRICT 
 

BOARD POLICY 606  
 

RESPECTFUL WORKPLACE 
 

Page 1 of 2 

 

Context: 
The Board of Education is responsible for creating and maintaining a respectful, healthy and 
productive working environment.  A high standard of conduct is therefore expected, encouraged 
and maintained. The Board expects everyone involved in the school district to follow the highest 
standards of conduct in all aspects of their roles and believes that these standards are essential 
in providing the best environment, not only for working but for learning. This policy is intended 
to cover school district employees, contractors, parents, school trustees, volunteers, third parties 
doing business, and members of the general public who interface with the school district. 
Students are not covered by this policy as those expectations are covered in the Board’s Safe, 
Caring and Inclusive Schools Policy and by school codes of conduct.  
 
Policy Statement: 
The Board is committed to creating and maintaining a learning and working environment where 
all adults are treated and treat each other in a courteous and respectful manner.   

The Board commits to the ideals of:  
a. A consistent understanding regarding proper and appropriate behavior in dealing with 

others, including speaking and acting without offending others; 
b. Interactions between people being fair, professional and respectful; 
c. Appropriate conduct being demonstrated with respect to school district property;  
d. Concerns being resolved in a timely and effective manner; and, 
e. Concerns being addressed in their appropriate place, whether within the provisions of a 

collective agreement, in Board policy or in other regulatory or restorative processes.  

 
Guiding Principles: 
The Board believes that: 
1. A respectful, fair and equitable climate must be created, nurtured and actively maintained 

in all working and learning spaces.  
2. All members of the learning/working community must be able to easily voice and resolve 

complaints. 
3. All people engaged in school district activities are expected to conduct themselves in a 

manner which is courteous, respectful of and responsive to the needs of others and which 
also treats school district property appropriately. 

4. All people can expect to be free from objectionable or abusive behavior and comments. 
5. All people involved in the learning and working environment are responsible and 

accountable for their actions. 
6. The following are examples of behaviours that will not be tolerated by the board: 

a. Bullying and harassment including gender based sexual harassment 
b. Discrimination as outlined in the B.C. Human Rights code.  
c. Any form of unfair or inequitable treatment based on gender, social class, sexual 

orientation, gender identity, country of origin, spiritual or religious beliefs. 
7. All people are responsible for ensuring that their actions and communication with others 

(including electronic communication) adhere to the spirit and intent of this policy. 
8. People in positions of authority are also entitled to a safe working and learning 

environment free from objectionable and abusive behavior. 
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QUALICUM SCHOOL DISTRICT 
 

BOARD POLICY 606  
 

RESPECTFUL WORKPLACE 
 

Page 2 of 2 

 

 
 

9. People in positions of authority are held to a higher standard of performance and are 
expected to exercise their authority in a fair and consistent manner. As well, people in 
positions of authority have difficult tasks to perform including assigning work, setting 
performance expectations, providing feedback and taking corrective or disciplinary action 
when necessary. These activities can create tension, but the legitimate exercise of this 
authority is expected. 

 

References:  
 WorkSafeBC – Toward a Respectful Workplace:  A Handbook on Preventing and 

Addressing Workplace Bullying and Harassment 
 Board Bylaw 1  
 Policy 604:  Workplace Bullying and Harassment 
 Policy 710:  Resolution of Student and Parent Complaints 
 
 
Dates of Adoption/Amendments: 
Adopted:    2021.01.26 
Amended: 
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QUALICUM SCHOOL DISTRICT

BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 1 of 10)

PURPOSE: 
To set out the structure of meetings and rules for the conduct of meetings that will allow each 
Trustee to be heard and make informed decisions 

I. RULES OF ORDER 
1. Where these rules are silent and where not inconsistent with these Rules, Robert's 

Rules of Order shall apply to the conduct of meetings. 

2. The Board may adopt a procedural Rule for one or more meetings by resolution of 
a simple majority of the Trustees present at the meeting.  A Rule other than the 
requirement for notice of meetings may be suspended by unanimous consent of 
the Trustees present. 

3. The Rules may be amended by Bylaw only, at a meeting of which notice of 
intention to propose the amendment has been given at the previous meeting. 

4. The presiding officer’s ruling on a point of order shall be based upon Rules of Order 
as stated in paragraph (1) above. 

5. An appeal of a ruling of the presiding officer shall be decided without debate by a 
majority vote of Trustees present.  When an appeal is successful it does not 
necessarily set a precedent. 

6. All questions shall be decided by a vote on the motion. 

7. These Rules shall be applicable to all regular, special and in-camera meetings of 
the Board. 

II. MOTIONS 
1. Motions shall be phrased in a clear concise manner so as to express an opinion 

or achieve a result.  All motions shall be stated in the positive.  The preamble does 
not form part of a resolution when passed. 

2. The presiding officer may divide a motion containing more than one subject if the 
presiding officer feels this would produce a fairer or clearer result and the same 
shall be voted on in the form in which it is divided. 

3. No motion, other than to postpone consideration of a question, or a procedural 
motion, shall be repeated during the calendar year except by the reconsideration 
process. (See Item 7 below.) 

4. All motions must be seconded in order that they may be recognized by the Board 
Chair and allow debate to proceed. 

5. All motions shall be subject to amendment except the following: 
a. Motion that the question be now put. 
b. Motion for adjournment of debate or adjournment of a meeting. 
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QUALICUM SCHOOL DISTRICT

BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 2 of 10)

c. Motion to table unless such a motion contains a date for further 
consideration of the matter tabled. 

d. Motion to refer to Committee. 
e. Motion to proceed to next business. 

6. Amendment
An amendment to a motion does not require notice.  Only one amendment to an 
amendment shall be allowed and this shall be dealt with before the amendment is 
decided.  Amendments must be strictly relevant to the main motion and not alter 
in a material way or be contrary to the principle embodied in the main motion. 

7. Reconsideration 
A question may be reconsidered only if notice of a request for reconsideration has 
been given at the previous meeting and if reconsideration is approved by a two-
thirds majority of the votes cast. 

III. REGULAR BOARD MEETINGS 
1. There shall be one regular meeting of the Board of Education held on the fourth 

Tuesday in each calendar month at 6:00 p.m. during the regular school year.  

2. Meetings may be done via video-conference as determined by the Board, and 
when done so, will be recorded and posted on the Internet for up to one year. 

2. Due to the winter and spring break periods, the regular Board meetings in 
December and March will be held on the second Tuesday of those two months. 

3. During the summer months of July and August one regular meeting of the Board 
of Education shall be held on the last Tuesday in August at 6:00 p.m.  No regular 
meeting will be held in July. 

4. A quorum for all regular meetings shall be a majority of trustees holding office at 
the time. 

5. At the appointed time for commencement of a meeting the presiding officer shall 
ascertain that a quorum is present before proceeding to the business of the 
meeting.  If a quorum has not been made within one-half hour after the appointed 
time, the meeting shall stand adjourned until the next regular meeting date or until 
another meeting shall have been called in accordance with these bylaws. 

6. All regular meetings of the Board shall be open to the public.   

7. Improper conduct at meetings shall be dealt with as set out in the School Act. Any 
person deemed by the presiding officer to be guilty of improper conduct shall be 
expelled. The Board Chair may call a recess at their discretion. 

8. The Secretary Treasurer or another employee designated by the Board must be 
present at the time that a decision of the Board is rendered and must record any 
decision. 
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QUALICUM SCHOOL DISTRICT

BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 3 of 10)

9. The order of business at all regular meetings unless varied by resolution shall be 
as follows: 
1) Call to Order and Introductions  
2) Acknowledgement of Traditional Territory 
3) Adoption of the agenda  
4) Approval of the Consent Agenda 
5) Delegations/Presentations (10 minutes each) 
6) Public Questions and Comments (related to agenda items)  
7) Business arising from the minutes. 
8) Mount Arrowsmith Teachers’ Association 
9) Canadian Union of Public Employees, Local 3570 
10) District Parents Advisory Council 
11) Action Items 
12) Information Items 
13) Finance and Operations Committee of the Whole Report  
14) Education Committee of the Whole Report 
15) Policy Committee of the Whole Report 
16) Reports from Representatives to Outside Organizations 
17) Trustee items 
18) New or Unfinished Business 
19) Board Correspondence and Media 
20) Public Question Period (on any topic) 
21) Adjournment 

10. A change to the prescribed order of business may be proposed by any trustee and 
shall require the consent of a simple majority without debate. 

11. The agenda shall be prepared by the Secretary Treasurer and the Superintendent 
of Schools under the direction of the Chair and shall be posted on the district 
website on the Friday prior to the regular Board meeting. 

12. An addition to the agenda of any item not listed requires the consent of a simple 
majority without debate. 

13. Minutes of all regular meetings shall be kept by the Secretary Treasurer in 
accordance with the School Act. 

14. Minutes of all regular meetings shall be communicated electronically upon 
ratification by the Board.   

IV. IN-CAMERA BOARD MEETINGS 
1. The Board of Education may meet in-camera for the following purposes: 

a. To discuss matters of collective negotiations between the Board and 
School district staff. 

b. To discuss acquisition, lease, sale or exchange of real property prior to 
completion. 
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QUALICUM SCHOOL DISTRICT

BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 4 of 10)

c. To consider information regarding appointment, employment, dismissal 
and personnel matters. 

d. Legal opinions and or claims respecting the liability or interest of the Board. 
e. Matters pertaining to individual students including conduct, discipline, 

suspension or expulsion. 
f. Medical examiners or examinations and medical reports. 
g. Matters pertaining to the safety, security or protection of Board property. 
h. Such other matters as the Board may decide. 

2. Attendees at the Board in-camera meetings will include all trustees, the 
Superintendent of Schools, the Secretary Treasurer, the Associate 
Superintendent, and, by invitation, other senior management staff in relation to 
specific agenda items, including operations, human resources, labour relations 
and legal matters.

3. Minutes of an in-camera meeting shall be kept in the same manner as a regular 
meeting, shall be approved by the Board in an in-camera meeting and ratified by 
the Board in regular meeting.  The minutes of an in-camera meeting shall not be 
filed with the minutes of regular meetings.  A Section 72 Report, as per the School 
Act, shall be made available to the public following approval by the Board. 

4. An agenda, similar in format to that of a regular meeting, shall be prepared by the 
Secretary Treasurer and the Superintendent of Schools under the direction of the 
Chair.  The proposed agenda shall be available at the Board office by noon of the 
day preceding the meeting. 

5. The order of business at all in-camera sessions, unless varied by motion, shall be 
as follows: 

1. Call to order 
2. Adoption of the Agenda 
3. Approval of the Minutes 
4. Business Arising from the Minutes 
5. Personnel Items 
6. Action Items 
7. Information Items 
8. New or Unfinished Business 
9. Trustee Items 

10. Adjournment 

6. All newly elected school trustees shall be invited to attend any in-camera Board 
meetings between the time of their election and the Inaugural Board Meeting. 

V. SPECIAL MEETINGS 
A special meeting of the Board of Education may be called by the Chair of the Board or, 
upon written request of a majority of the trustees, may be called by the Secretary 
Treasurer.  No business other than that for which the meeting was called shall be 
conducted at the meeting. For public meetings, time for public comments and/or questions 
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will be included.  Public comments/questions must be directly related to the topics on the 
special meeting agenda. 

1. All reasonable steps shall be taken to notify each trustee 24 hours in advance of a 
special meeting. 

2. In the event of crisis or catastrophe within the school district, all reasonable steps 
shall be taken to notify each trustee immediately of a special meeting. 

3. The agenda shall be set by the Board of Education.  The agenda shall be prepared 
by the Secretary Treasurer and/or the Superintendent of Schools under the 
direction of the Chair. 

4. Special meetings may be held via video conference at the discretion of the Board, 
and at the discretion of the Board, recordings may be posted for a period of one 
year. Special public meetings focused on the Board’s annual budget held via 
videoconference will typically be recorded and posted for up to one year, as will 
public budget presentations.    

VI. DELEGATIONS 
1. Delegations wishing to appear before the Board shall provide a request in writing 

to the Secretary Treasurer by 9:00 a.m., the Monday one week prior to a Board 
meeting.  The exception will be for statutory holidays that fall on the third Monday 
of the month that will require the request from the delegation to be received by 
9:00 a.m. on the Friday before the statutory holiday Monday. The request shall 
include the brief to be presented. 

2. The Secretary Treasurer will advise the Board Chair of the request.  The Board 
Chair, at the Board Chair’s discretion, will rule whether the delegation will be heard 
by the Board.  The period of time normally allocated to the delegation shall be ten      
minutes.  The Secretary Treasurer will advise the delegation of the Board Chair’s 
decision. 

3. At the earliest opportunity following the Board's decision the Secretary Treasurer 
will contact the spokesperson of the delegation to advise the delegation of the 
Board's decision and subsequently, confirm the Board's decision in writing to the 
delegation. 

VII. CONSENT AGENDA 
1. The full agenda, including the consent items should be disseminated prior to the 

Board meeting along with copies of reports and back up materials so that Board 
members can do their due diligence prior to voting.  

2. As the first item of business the Board Chair should ask if anyone wishes to remove 
an item from the consent portion of the agenda.  
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3. The Board Chair then asks for a motion to accept the consent agenda.  

4. Once the motion has been received, the Board Chair opens the floor for any 
questions or discussion on the items remaining on the consent agenda. The 
understanding, though, is that the Board members have come prepared and, other 
than a quick point or question, they are comfortable voting for the items or they 
would have asked to have them removed.  

5. If any items were removed from the consent agenda the Board Chair will determine 
where on the agenda those items will be discussed.  Quickly reviewing the 
remaining items, the Board Chair will ask for any objections to the adoption of 
those remaining items.  If none are offered all items on the consent agenda are 
considered to be passed. 

What Belongs on the Consent Agenda? 
Typical consent agenda items are routine procedural matters and decisions that 
are likely to be noncontroversial, including: 
 Approval of minutes 
 Reports for information only e.g. Enrolment Report 
 Routine matters such as appointments to Committees 
 Matters which do not appear to warrant a discussion 
 Information from the Ministry of Education and Child Care or provincial 

organizations 
 Status of Action Items 

VIII. PUBLIC QUESTION PERIOD 
1. The Board of Education encourages the participation of members of the public at 

each Regular Board Meeting. 

2. Persons wishing to question the Board during the public question period should 
identify themselves. 
a. Questions at a Regular Board Meeting may deal with any topic related to 

the Board's conduct of the schools.   
b. Questions at Special Board Meetings must be related to the call of the 

meeting. 

3 Questions asked by the public will, when possible, be answered immediately by 
the Board Chair or referred to staff members present for reply.  Questions requiring 
investigation shall be referred to the Board Chair or administrative staff for 
consideration and later response. 

4. A question period for the press will be provided after the meeting adjourns. 

IX. BOARD STANDING COMMITTEES 
1. The Board will operate within three Board Standing Committees, all of which will 

be Committees of the Whole: 
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i. Education Committee of the Whole 
ii. Finance and Operations Committee of the Whole 
iii. Policy Committee of the Whole 

2. The Board Chair will, on an annual basis, appoint the Chairperson of each of the 
Board’s standing Committees. 

3. Any matters considered by a Committee of the Board which have financial 
implications are to be referred to Finance and Operations Committee of the Whole 
for comment before the originating Committee brings the matter to the Board. 

4. Board Standing Committee meetings will typically meet via videoconference, but 
will typically not be recorded or posted, with exceptions determined by the Board.  
Committee Chairs will be expected to provide committee meeting summaries at 
the subsequent regular meeting of the Board.   

5. Education Committee of the Whole:  

Mandate:  To discuss and make recommendations to the Board on aspects of teaching, 
learning and educational equity. We will strive to have all students receive whatever 
they need to develop to their full academic and social potential and to thrive every day.

Membership:  The Committee will consist of all five trustees, the Associate 
Superintendent, the Director of Instruction, the Superintendent of Schools, and as 
topics require, the Secretary Treasurer.  The Associate Superintendent will serve as 
the lead for senior staff. By invitation, one representative from each of school-based 
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and 
the District Parent Advisory Council (DPAC) would serve on the Committee in an 
advisory capacity. 

Operation:  The trustee Chair of the Committee will host the meeting in a structured but 
informal manner.  Presentations will be scheduled and introduced by the Associate 
Superintendent, and will be of a duration that makes sense for that topic at that time, 
as determined by the Chair and Associate Superintendent.  On matters of deliberation 
for the Committee to refer to the Board, the Chair would invite administration and 
partner representatives to comment, and would seek the advice of senior staff present. 
The Chair would then lead trustee deliberation on whether or not, and if so how, the 
matter would be referred to the Board by way of a motion for a subsequent Board 
meeting.  The decision as to what would be referred to the Board would be by 
consensus among trustees, with the Chair being the final arbiter of the decision.  

6. Finance and Operations Committee of the Whole:   

Mandate: To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental 
sustainability. 

Membership: The Committee will consist of all five trustees, the Secretary Treasurer, 
the Superintendent, the Director of Operations, and as topics require, the Associate 
Superintendent.  The Secretary Treasurer will serve as the lead for senior staff.  By 
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invitation, one representative from each of school-based administration, the Mount 
Arrowsmith Teachers Association (MATA), CUPE 3570 and the District Parent 
Advisory Council (DPAC) would serve on the Committee in an advisory capacity.  

Operation: The trustee Chair of the Committee will host the meeting in a structured but 
informal manner.  Materials will be provided ahead of time by the Secretary Treasurer, 
with support from the Director of Operations for matters related to facilities, 
maintenance, technology and transportation.  On matters of deliberation for the 
Committee to refer to the Board, the Chair would invite administration and partner 
representatives to comment, and would seek the advice of senior staff present. The 
Chair will then lead trustee deliberation on whether or not, and if so how, the matter 
would be referred to the Board by way of a motion for a subsequent Board meeting.  
The decision as to what would be referred to the Board would be by consensus 
between the trustees, with the Chair being the final arbiter of the decision. From time 
to time the Finance and Operations Committee would have to operate in camera.  

This Committee will also serve as the Audit Committee of the Board. In that 
capacity the Committee will: 

a. Review the audited financial statements and once satisfied recommend 
approval by the Board of the submission to the Minister of Education and 
Child Care and publication of the audited statements; 

b. Review the Statement of Financial Information, specifically the 
compensation and expenses for employees; 

c. Oversee the internal control structure with a focus on safeguarding 
district assets; 

d. Review audit results with the external auditors and follow up on the 
implementation of the auditor’s letter of recommendations; 

e. Review the nature and extent of other services provided by the auditor in 
relation to auditor independence; 

f. Monitor the development of and changes to accounting principles and 
practices and financial reporting standards, and their impact on the school 
district’s financial reporting; 

g. Oversee engagement of external auditors including the terms of the audit 
engagement and appropriateness of proposed fees; 

h. Meet as necessary with the external auditors at an in camera meeting, 
without staff members present; 

i. Meet annually with the external auditor to review the financial statements;  
j. Have a separate agenda and terms of reference which reflect best practice 

for audit Committees. 

7. Policy Committee of the Whole: 

Mandate: To discuss and make recommendations to the Board on all matters related 
to Bylaws, Policy, and Administrative Procedures. 

Membership: The Committee will consist of all five trustees, the Superintendent, the 
Secretary Treasurer and the Associate Superintendent.  The Superintendent will serve 
as the lead for senior staff.  By invitation, one representative from each of school-based 
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and 

16



QUALICUM SCHOOL DISTRICT

BOARD BYLAW 3

MEETINGS OF THE BOARD
(Page 9 of 10)

the District Parent Advisory Council (DPAC) would serve on the Committee in an 
advisory capacity. The Committee would be supported by the Executive Assistant, 
Board Governance and Operations. 

Operation: The trustee Chair of the Committee will host the meeting in a structured but 
informal manner.  Materials will be provided ahead of time by the Superintendent.  On 
matters of deliberation for the Committee to refer to the Board, the Chair would invite 
administration and partner representatives to comment, and would seek the advice of 
senior staff present. The Chair would then lead trustee deliberation on whether or not, 
and if so how, the matter would be referred to the Board by way of a motion for a 
subsequent Board meeting.  The decision as to what would be referred to the Board 
would be by consensus between the trustees, with the Chair being the final arbiter of 
the decision.  How matters get to the Committee and are then processed by the Board 
will be in accordance with Board Policy 7: Bylaw and Policy Development and Review.  

8. Committee Meeting Times: 
The time and dates for meetings for the ensuing year will be determined by the Board 
Chair in consultation with the Board and executive leadership team. 

X. CHIEF EXECUTIVE OFFICER 

The Superintendent of Schools shall be the Chief Executive Officer of the Board and is 
responsible and accountable to the Board for the effective and efficient operation of the 
school district. 

The Superintendent of Schools will be responsible for ensuring the following: 
a. Leadership and direction is provided at all levels of the school system. 
b. The Board is assisted in its short and long-term planning, and in working to achieve 

the Board-approved goals. 
c. The district has an efficient and effective organizational structure and management 

system. 
d. Processes are in place for the supervision and evaluation of the district’s schools, 

programs and services. 
e. Decisions and policies of the Board are implemented. 
f. Resources are allocated based on Board-approved budget levels. 
g. Communications within the district and through public and community relations are 

effective. 
h. A synergy is built within the district that challenges all employees to contribute to 

the success of the school system. 

XI. EXECUTIVE COMMITTEES AND COMMUNICATIONS WITH THE BOARD 
a. The Executive Committee, composed of the Superintendent of Schools, the 

Secretary Treasurer, and the Associate Superintendent, shall be Chaired by the 
Superintendent of Schools. 

b. The Executive Committee shall administer the district and provide leadership in 
accordance with the Board’s directives and policies. 

c. The Superintendent of Schools shall be the chief spokesperson for the Executive 
Committee and is responsible and accountable for the coordination and 
functioning of the Executive Committee. 
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d. The Superintendent of Schools shall ensure that information, reports, and 
proposed resolutions shall be brought to the Board table by the appropriate 
member of the Executive Committee, either directly, or in support of one of the 
standing Committees as it reports to the Board. 

e. Members of the Executive Committee may consult with individual trustees, or 
groups of trustees, or Committees of the Board, as necessary, to carry out their 
individual responsibilities. Individual trustees, or groups of trustees, or Committees 
of the Board may consult, as necessary, with one or more members of the 
executive Committee. 

f. The Superintendent of Schools shall ensure that executive decisions and 
recommendations are reached, wherever possible, through discussion and 
collaboration. However, in cases where a consensus cannot be reached, the 
Superintendent of Schools shall, unless the issue is properly a matter to be 
decided by the Board, resolve the issue at hand.  In this event the Superintendent 
of Schools will report each such resolution to the Board at the next opportunity. 

XII. TITLE
This bylaw may be cited as "School District No.69 (Qualicum) Meetings of the Board Bylaw 
No.3". 

Read a first time the ______day of ________2024. 

Read a second time the ______day of ________2024 

Read a third and final time, passed and adopted this ______day of ________2024. 

___________________________  _____________________________ 
SECRETARY TREASURER   BOARD CHAIR 

Dates of Adoption/Amendment: 
Adopted: 2014.06.24 
Amended: 2014.09.23:  2019.04.23:  2019.11.26:  2024.02.27
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PURPOSE 
A bylaw to provide for procedures for the conduct of general school elections, other trustee 
elections, outline board role, trustee role and code of conduct including process for breaches. 

I. ELECTION OF TRUSTEES: 
Under the School Act, the Board of Education may, by bylaw, determine various procedures 
and requirements to be applied in the conduct of trustee elections. 

In Qualicum School District, under the School Act, trustee elections in the following trustee 
electoral areas are the responsibility of the Board of Education of Qualicum School District: 

No. of Trustees to be Elected Electoral Areas to be Represented
1 E of the Regional District of Nanaimo 

  Regional District of Lantzville 

1 F of the Regional District of Nanaimo 

2 G of the Regional District of Nanaimo 
        The City of Parksville 
        The Town of Qualicum Beach, and        
E of the qathet Regional District 

1 H of the Regional District of Nanaimo

The Board of Education wishes to establish various procedures and requirements under 
the authority of the School Act for trustee elections. 

The Board of Education, in an open meeting of the board, enacts as follows: 

1. Definitions 
The terms used shall have the meanings assigned by the School Act and the Local 
Government Act, except as the context indicates otherwise. 

"Election" means a trustee election. 

"Board" or "school board" means the Board of Education of School District No.69 
(Qualicum). 

2. Application 
This bylaw applies to both general elections and by-elections and to those trustee 
elections carried out by other authorities, except as otherwise indicated. 

3. Resolution of Tie Votes after Judicial Recount
In the event of a tie vote after a judicial recount, the tie vote will be resolved by 
conducting a lot in accordance with the School Act and the Local Government Act. 
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4. Mandatory Advance Voting Opportunities and Local Government Special 
Voting Opportunities
As required by the Local Government Act and the School Act, the mandatory 
advance voting opportunities are established as follows: 
 i. on the tenth day before general voting day; and  
ii. for a trustee election that is the subject of an agreement or agreements 

with the local governments of the Regional District of Nanaimo, the City of 
Parksville, the Town of Qualicum Beach, the District of Lantzville or the 
qathet Regional District under which either the local government conducts 
all or part of the trustee election on behalf of the school board, or a local 
government election is conducted in conjunction with the trustee election: 
the date specified for the additional mandatory advance voting opportunity 
- as well as the date, location and voting hours of any special voting 
opportunities - in the general election bylaw of that local government, as it 
is amended from time to time, shall apply in the trustee electoral area or 
part of the trustee electoral area that is the subject of the agreement; 

iii. for a trustee election that is not the subject of an agreement referred to in 
(ii): the third day before general voting day. 

5. Additional Advance Voting Opportunities
As authorized under the Local Government Act and the School Act the school 
board authorizes the chief election officer to establish additional advance voting 
opportunities for each election to be held in advance of general voting day and to 
designate the voting places, establish the date and the voting hours for these 
voting opportunities. 

6. Additional General Voting Opportunities
As authorized by the Local Government Act and the School Act, the school board 
authorizes the chief election officer to establish additional voting opportunities for 
general voting day for each election and to designate the voting places and voting 
hours, within the limits set out in the Local Government Act, for such voting 
opportunities. 

7. Special Voting Opportunities
As authorized under the Local Government Act and the School Act, the school 
board authorizes the chief election officer to establish special voting opportunities 
for each election and to designate the location, the date and the voting hours, 
within the limits set out in the Local Government Act, for such special voting 
opportunities. 

8.  Public Access to Election Documents 
The Board authorizes posting of nomination documents of trustee candidates on 
the website of Qualicum School District until 30 days after declaration of the 
election results.  
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9.  Public Access to Election Documents Cont. 
i  The Board authorizes but does not require chief election officers to post 

nomination documents of trustee candidates for public access on any or all 
of websites of the City of Parksville, Town of Qualicum Beach, Regional 
District of Nanaimo and qathet Regional District, until such time as 
established by the bylaws of the relevant local government.  

ii.  The Board authorizes posting of trustee candidates’ campaign financing 
disclosure statements and declarations and supplementary statements and 
declarations on the website of Qualicum School District until one year from 
general voting day.  

iii. The Board authorizes but does not require chief elections officers to post 
campaign financing disclosure statements for public access on any or all 
of websites of the City of Parksville, Town of Qualicum Beach, Regional 
District of Nanaimo and qathet Regional District, until such time as 
established by the bylaws of the relevant local government. 

II. BOARD ROLE: 
As the corporate body elected by the voters, the Board of Education is responsible for the 
development of goals and policies to guide the provision of educational services to 
students attending District schools and programs, in keeping with the requirements of 
government legislation and the values of the electorate. 

SPECIFIC AREAS OF RESPONSIBLITY 
1. Accountability to Governments 

The Board shall: 

1.1 Act in accordance with all statutory requirements of federal and provincial 
legislation to implement educational standards and policies. 

1.2 Perform Board functions required by governing legislation and existing 
Board policy. 

2. Accountability to and Engagement of Community 

The Board shall: 

2.1 Make decisions that address the needs and demands of the district. 
2.2 Establish processes and provide opportunities for community input 

including all stakeholders and rights holders. 
2.3 Communicate the district strategic plan, and achievements of students and 

staff to the community, at least annually. 
2.4 Develop procedures for and hear appeals as required by statute and/or 

board policy. 
2.5 Provide for two-way communication between board and stakeholder 

groups. 
2.6 Meet regularly with municipal governments and other educational/public 

service or business governing authorities to achieve educational ends. 
2.7 Model a culture consistent with district values. 
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3. Planning 

The Board shall: 

3.1 Provide overall direction for the district by establishing a vision, values 
and strategic issues to be addressed. 

3.2 Develop and approve the district’s long term strategic plan. 
3.3 Annually set district goals and key results, aligned with the district’s 

strategic plan 
3.4 Monitor progress toward the achievement of student outcomes and other 

desired results. 
3.5 Annually evaluate the effectiveness of the district in achieving established 

goals and desired results. 

4. Policy 

The Board shall: 

4.1 Identify the purpose to be achieved and the criteria for a new policy. 
4.2 Make the final decision as to the approval of all policy statements. 
4.3 Evaluate policy impact to determine if policy has created the desired 

change. 
4.4 Determine policies and bylaws which outline how the board is to function. 
4.5 Monitor policy changes and seek input on those changes. 
4.6 Delegate authority to the superintendent and define commensurate 

responsibilities. 

5. Board/Superintendent Relations 

The Board shall: 

5.1 Select the superintendent 
5.2 Provide the superintendent with clear corporate direction. 
5.3 Delegate in writing, administrative authority and identify responsibility 

subject to the provisions and restrictions in provincial legislation and 
regulations. 

5.4 Evaluate the superintendent and review compensation in accordance with 
the superintendent’s contract. 

5.5 Respect the authority of the superintendent to carry out executive action 
and support the superintendent’s actions which are exercised within the 
delegated discretionary powers of the position. 

6. Political Advocacy 

The Board shall: 

6.1 Address external issues in a manner consistent with district values. 
6.2 Make decisions regarding British Columbia School Trustee Association 

(BCSTA) and British Columbia Public Sector Employees’ Association 
(BCPSEA) issues. 

6.3 Advance district positions and priorities through relevant provincial 
organizations and associations. 

6.4 Educate and inform the public 
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7. Board Development 
The Board shall: 
7.1 Annually evaluate the Board’s effectiveness. 
7.2 Annually develop a Board development plan aligned with District priorities. 

8. Fiscal Accountability 

The Board shall: 

8.1 Approve process and timelines for budget deliberations. 
8.2 In collaboration with the superintendent, identify assumptions and draft 

priorities for the creation of the annual budget. 
8.3 Approve the annual budget which aligns with key goals and the strategic 

plan. 
8.4 Annually approve the district’s facilities planning document. 
8.5 Annually appoint or reappoint the auditor and approve the terms of 

engagement. 
8.6 Review annually the audit report and management letter. 
8.7 Provide direction regarding the mandate for local employee negotiations. 
8.8 Make decisions regarding ratification of memoranda of agreement with 

bargaining units. 
8.9 Approve the acquisition and disposition of district land and buildings. 
8.10 Approve tender selection for contracts over $50,000 (fifty thousand 

dollars) 
8.11 Approve construction projects in excess of $500,000 (five hundred 

thousand dollars) 

9.  Selected Responsibilities
9.1   Establish parameters for early retirement incentive plans. 
9.2  Approve local school calendars, as requested in accordance with 

legislation. 
9.3 Approve Board/Authority Authorized Courses 
9.4 Hear appeals on the reconsideration of resource materials which are 

challenged. 
9.5  Approve the naming of educational facilities and land. 
9.6  Recognize students, staff and community members. 
9.7 Approve school catchment areas. 
9.8 Approve transportation service level changes. 
9.9 Approve District partnerships. 

III. ROLE OF THE TRUSTEE: 
As members of the corporate board, trustees are accountable to the public for the 
collective decisions of the board and for the delivery and quality of educational services. 
A trustee must serve the community as an elected representative, but the trustee’s primary 
task is to act as a member of a corporate board. A trustee acting individually has only the 
authority and status of any other citizen in the district. 
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Specific Responsibilities:  
1. Support the decision of the Board and monitor progress to ensure decisions are 

implemented. 

2. Strive to develop a positive and respectful learning and working culture both within 
the board and the district. 

3. Become familiar with, and adhere to, the Trustee Code of Conduct. 

4. Bring to the attention of the Board any issues that may significantly affect the 
District, and interpret the needs of the community to the board. 

5. Refer queries, issues or problems raised by a parent or community member about 
a teacher or classroom, to the teacher or about a principal or a school, to the 
principal and, where appropriate, inform the Superintendent or designate. Also 
refer to Board Policy: 710: Resolution of Student and Parent Complaints. 

6. Act as a liaison to assigned schools according to purpose and parameters as 
outlined in Liaison Schools - Purpose and Parameters which can be found in the
Trustee Handbook. 

7. Keep the Board and the Superintendent informed in a timely manner of matters 
coming to his/her attention that might affect the district. 

8. Provide the Superintendent with counsel and advice, giving the benefit of the 
trustee’s judgment, experience and familiarity with the community. 

9. Come prepared to board meetings, participate in, and contribute to, the decisions 
of the board in order to provide the best solutions possible for the education of 
children within the district. 

10. If a personal disagreement arises between a member of the team and another 
member, a one to one meeting between the two should be arranged to deal with 
and resolve the disagreement. 

11. If there is any doubt about contacting employees of the district, the Superintendent 
or the Secretary Treasurer should be contacted first. 

12. Strive to develop a positive and respectful learning and working culture both within 
the board and the district, based on collaboration and transparency. 

IV. TRUSTEE CODE OF CONDUCT: 
1. It is vital that the Board of Education commits itself and its members to conduct 

which is appropriate and ethical. All personal interactions should be respectful and 
should acknowledge the worth of each person. 
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2. In compliance with the B.C. Human Rights Code, trustees will endeavor to ensure 
that all schools in Qualicum School District provide the best quality education 
possible for all of our students regardless of their ability, sex, sexual orientation, 
gender identity or expression, creed, social standing or any physical or mental 
disability conditions. 

3. Trustees must devote time, thought and study to the duties and responsibilities of 
being a trustee so as to be able to render effective and competent decisions. 

4. Trustees must work together to communicate to the electorate the facts about our 
schools. 

5. Trustees as individuals have no Board authority. All relationships must be 
conducted based on this fact. Media interviews must be handled by the Board 
Chair, Vice-chair or Superintendent unless expressly delegated to the individual 
trustee. 

6. All in camera business is to be kept strictly confidential.  

7. Trustees must respect the Superintendent’s responsibility for the day-to-day 
administration of the district. 

8. Trustees are expected to refer all complaints and criticisms to the proper process.  

9. The board as a whole has to take responsibility to resolve potentially dysfunctional 
situations and strive to build dynamics that demonstrate: 
9.1 A commitment to collaborative decision-making 
9.2 A commitment to doing the homework and sharing responsibility 
9.3  A commitment to contributing to public meetings in a way that earns public 

confidence in the work of the Board 
9.3 A commitment to put the good of the school system before individual 

political agendas 
9.4 A commitment to focus at least as much on assessing the value of 

initiatives as in controlling costs 

PROCEDURE FOR BEHAVIOUR CONTRARY TO THIS BYLAW: 
1. Trustees, upon being elected, are expected to abide by all policies and will be subject to 

the same procedures as all other board employees and contractors, including 
completing and submitting  criminal records checks. 

2. The Board may take action against a trustee to protect its dignity, integrity and proper 
function, and to act fairly in providing procedural protections based on the level of severity 
of a breech of conduct.  

3. If proactive measures do not result in changed behaviour, disciplinary measures for 
breaches may be imposed in a remedial and restorative manner, reflecting the 
seriousness of the breach. These measures may include the offending trustee: 
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•  Writing a letter of apology; 
•  Participating in a restorative justice process; 
•  Participating in specific training, coaching, or counselling as directed by the board; 
•  Being subject to a motion of censure passed by a majority of the voting trustees at 

a closed (i.e.,in-camera) board meeting; or 
•  Being removed from one, some, or all board committees or other appointments by 

a majority of voting trustees at an in-camera board meeting. 

4. It is important to note that, except as expressly permitted by the School Act, a board’s 
authority does not extend so far as to effectively remove a trustee from their elected office. 

V. TITLE 
This bylaw may be cited as "School District No.69 (Qualicum) Board of Education Bylaw 
No.1. " 

Read a first time this 23rd day of May 2023 

Read a second time this 26th day of September 2023. 

Read a third and final time, passed and adopted this 24th day of October 2023. 

VICE CHAIRPERSON OF THE BOARD 

SECRETARY TREASURER  

REFERENCES: 
 BC Ombundsperson 

https://bcombudsperson.ca/guide/complaint-handling-guide/
https://bcombudsperson.ca/fairness-education-resources/fairness-consultation/

 Board Bylaws and Policies 
https://www.sd69.bc.ca/Board/Policies-and-Bylaws/Pages/default.aspx#/= 

 The School Act Part 4  
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QUALICUM SCHOOL DISTRICT

BOARD POLICY 107 

USE OF EDUCATIONAL PROPERTY FOR CHILD CARE

Page 1 of 1

Context: 
Consistent with Ministerial Order M326 (August 31, 2020), and the provisions of The Educational Statutes 
Act, 2020, the Board of Education has identified the need for quality, affordable, childcare that is 
accessible, where possible, to school sites. This policy should be read in conjunction with Policy and 
Administrative Procedures 105 - Use of School Facilities. 

Policy Statements: 
1. The Board recognizes the need for quality, affordable and accessible before and after school

child care close to or on all school sites. 
2. The Board promotes the provision of quality, affordable and accessible child care between the 

hours of 7 A.M. and 6 P.M. on business days by either the Board or third party licensees. 
3. Use of Board property by licensed child care providers must not disrupt or otherwise interfere with 

the provision of educational activities including early learning programs and extracurricular school 
activities.  

Guiding Principles: 
The Board believes that: 
1. The Board should regularly assess the community need for child care programs on their property 

through a process of engagement with all interested community parties. including, board 
employee groups, the District Parent Advisory Council (DPAC), the school Parent Advisory 
Councils (PACs), Indigenous community leaders, members of the Oceanside Early Learning 
Coalition and interested others.  

2. All child care programs should be provided at a fee that reflects only the direct and indirect costs 
to the district.Child care and space rental fee structures should be set with cost recovery in 
mind.

3. Special consideration should be given to providers who provide quality, affordable care that is 
inclusive and fosters Indigenous reconciliation.  

4. All programs should require the licensee to maintain appropriate standards of performance and 
must remain fully licensed at all times.  

5. Where possible, preference for provision of childcare services should be given to not-for-profit 
providers. 

Definitions: 
1. In this policy, the terms “board property,” “business day,” “child care program,” “educational 

activities,” and “licensee” have meanings given to those terms in the School Act. 
2. “Direct and Indirect Costs” include: 

a. Utilities 
b. Maintenance and repair 
c. Allowance for custodial and other school district related expenses including any time 

spent by district employees relating to the use of facilities by licensed child care 
providers.  

References: 
 Administrative Procedures:  Use of Educational Property for Child Care
 BCSTA (December 11, 2020) Child Care Policy Template and Backgrounder 
 Education Statutes Amendment Act, 2020
 Ministerial Order M326 (August 31, 2020)
 Community Care and Assisted Living Facilities Act 

Dates of Adoption/Amendments: 
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Amended:  
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